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The Three Matrices
1.Financial Ratios Analysis and Internal Factor Evaluation (IFE) Matrix
Financial statements are written documents that show the business activities and the financial transactions of an organization for a given period. The reports provide data that can be used to create required financial ratios for analyzing the business. The figures on a company's financial statements are used to undertake quantitative analysis and evaluate its solvency, indebtedness, development, profits, profitability, investment returns, and valuation. Financial ratios help discover the developing periodic trends in the operations of the business and financial performance. For example, Johnson and Johson company's debt to asset ratio has increased, depicting that the organization is overloaded with obligations. Therefore it might be at risk of default in the future. Thus the company could not use liquidation for value addition and capitalization. On the other side, IFE Matrix is a strategic tool used to assess an organization's corporate process and identify its capabilities and shortcomings (Wijayati et al., 2019). The IFE tool provides summarized information that can be used to determine the strengths, weaknesses, opportunities, and threats to the business. The stronger the factor under consideration, the greater the chances of capitalization and value addition. Generally, Johnson and Johnson should emphasize improving its weaknesses, especially where the IFE is weak, such as in the total annual expenses.
2.External Factor Evaluation Matrix and Competitive Profile Matrix (CPM)
The External Factor Evaluation (EFE) Matrix is a strategic management tool used to assess an organization's economic environment and identify its strengths and shortcomings. EFE summarizes the results of a corporate sustainability evaluation (Primawati et al., 2019). The Competitive Profile Matrix is a tool that evaluates a company's strengths and shortcomings to those of its competitors. The profile matrix compares a company's main rivals based on the firm's crucial success determinants. In addition, the research highlights the company's relative strengths and shortcomings in comparison to its competitors. 
According to EFE, Johnson and Johson have strong trust in the government, social media, and people; thus, the company can select private equity, bank financing, and angel investments as strategies for adding value and capitalization. A low total score in an external evaluation suggests that the business's plans are not well enough to meet possibilities and fight against risks; hence the higher the total score, the better chances of strategizing. The competitive profile matrix's results make it easier to make decisions. Companies may readily pick which areas to enhance, protect, or pursue in terms of strategies.
3. SPACE Matrix, Grand Matrix, and Quantitative Strategic Planning Matrix
The SPACE matrix is a strategic management tool that focuses on strategic planning, particularly about an organization's competitive position. It is utilized to figure out what kind of strategy a business should pursue. The Grand Strategy Matrix is a method for determining a company's position in a market and selecting specific tactics. The Quantitative Strategic Planning Matrix is a strategic management tool for assessing possible decisions and determining the relative desirability of different plans (Fadillah, 2019).
The information under the SPACE, grand, and quantitative strategic planning matrices tend to identify the best strategy from the available ones (Corral et al., 2016). Methods that are typical to provide the best option are the ones to be selected. Under these matrices, it is advisable that the company plan for the improvements in the sector of low desirability. For example, in terms of market penetration, the Johnson and Johnson corporation should delve further into market trends and essential aspects that contribute to its product achieving a substantial competitive advantage over its competitors.
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